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DITRICHSTETN ftiaa Just
LEO such a suc&ssq

of "Ths King," which Is
amusing so many at tije qohaii Thea-
tre, that his method of working In
this field Is Interesting to learn. Mr.
Ditrlchsteln, who succeeded with this
play where so many others had failed,
cald:

"The question of how one learns to
adapt a play has twen answered a
score of times and In a score of ways.
It Is a question that cannot be cov-
ered by a short answer.

"I read a play throusj with one Idea
In mind, Us humanity. When I come
to something that Is distinctly na-
tional rather than 'broadly human I
ask myself. 'Can this be bridged over?'
If It cannot I lay down the play right
there and start another one. For ex-
ample, a very good and exacting
French play might be written about
honor as the French understand It.
Honor would be the main theme, would
explain the motive of the chief char-
acters. But honor as IP Is understood
In the United States is essentially dif-
ferent from that of France. Such a
play could never be successfully
adapted.

"The continental point of view to-
ward rlsqufi situations is also different
from ours. In somo ways I think it
considerably more wholesome, but that
is not tho point; the point is that It
Is different. The theatre abroad Is
more for mature people than It Is here.
You seldom see young girls in a con-
tinental theatre, and you never Beo
them unless accompanied by elder peo-
ple. The Jeune fllle does not dictate
tho policy of the theatres there so
firongly as here, and an adapter has
to take that Into consideration.

"Only a small number of good plays
havo been made from books. To the
dramatist who knows his business the
novel offers no Inducements, only dif-
ficulties. Tho novelist can Jump from
the Interior of a cnb or an inner con-
sciousness to the top of the Himalayas
and never break a 'bone, but the dram-
atist must tell his story In three or
four spots and in closely knit se-

quence of Incident and motive. The
characters must be those which be-
long to this limited environment and
move logically in and out of it, with
fixed laws of development and prop-
erly graded relation to each other.

"The ordinary play has to make its
audience, but a book play is supposed
to have a prepared audience. The
iwbllc which has accepted and liked
the characters of a book seems to have
a desire to see them realized in flesh
and blood. Here, too, tho dramatist
must exercise great caution and far

Judgment. Frequently ho must '

omit the very characters in the play '

which most appealed to him In the1
book and he must be prepared satis-- )
factorlly to account for the omission
to the book'a public.

"Under play limitations, too, he must
change some of the characters and
construct a new story that must bear

resemblance to the book story. In
fact, his only chance to write a play
Is to read the book carefully, and then
throw It aside and forget as much of
it as he possibly can, and then he
must get outside himself and be able
to reject what has Impressed Itself
most upon him. The dialogue of the
took, too, would seem stilted and un-
real in a play, except In the rarest of
Instances.

"Things In the book that pass by
the reader and are accepted by him
becaus" of the beauties of style and
cleverness of the author's obscurity
or special pleading would bo absolutely

THE FRENCH THEATRE.

"Barberine." Alfred de Mus-se- t!

comedy in three acta, and
"Le Pain de' Menage," a one act
play of Jules Renard, will open
the third bill of the Theatre du
Vieux Colombier on Tuesday.
This will be repeated on Wednes-
day and Friday evenings and
Thursday and Saturday matinees.
The three one act plays of
Becque, Merimee and Mollere
will be repeated on Monday and
Thursday evenings, and "Lea
Fourberies de Scapin" will be
given again on Saturday evening.
Jacques Copeau will take the
part of Pierre in "Le Pain de
Menage," and Lucienne Bogaert
will play Martbe. There are
only two characters in this com-
edy of Renard. -

The cast of De Musset's "Bar.
berine" will be as follows:
Beatrice d'Aragom. Valentine
Tessier; Count Vlric, Emits
Dhurtal: Attolpbe de Rosenberg,
Jean Barment: Uladialas, Entile
Chifoliaa; Poltcco, Francois
Qournac; Barberine, Paulette
Noixeux; Kalekairi, Madeleine
Geoffrey! The Inn Keeper, Lu-cle- n

Weber; Courtier, Robert
Bogaert, Paul Jacob-Hlan- s,

Marcel Millet; Omeer, Andre
Chotin; Tore Meaxera, Jacques '
Vildrac and Marcsl 1 Chotin;
Ladies in Waiting, Mile. Mai.
tre and Jacob-Htan- a.

ADAPTS HIS PLAYS

and THE FOUR WAITRESSES in " THE
raw In tho fixed quantities seen and
done on the stage. If such matters
are fundamental, as they frequently
arc, the dramatist must supply some-
thing In their place or reconstruct
them to bear scrutiny.

"That which Is done, that which the
audience sees, Ik the Important thing
In a play, and consequently the mo-
tive for the thins done. Form means
everything to tho dramatist. It means
little to the novelist; he can atone for
a multitude of sins by style. Forget
the book and dramatize Its spirit.

"When the readjustment of condi-
tions occurs, when the world's war Is
a thing of the past, some one will writ

i
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LEO DITRICH STEIN
Wl " THE KING !

a play that will be tho truest and
greatest expression of the genius of
the American people; the pcoplo of the
United States, I mean, and one that
will faithfully reflect the wonderful
change that has been effected in man-
kind generally by the frightful suffer-
ing endured 'to keep tho world safe
for democracy, for we are beginning
to view life differently from what we
did before the conflict. Standards have
changed; conditions have altered
Ideals, and the stago will visualize these
changes. But this play will not bo ex-

pressive of the pcoplo ns a people, be-

cause we nro changing so rapidly In
our manner of meeting with arising
conditions; wo aro being reconstructed
and reformed in every phase of life;
our characters, our homo. State,
finance, prisons, schools. Institutions,
public and private charity, the condi-
tion of municipal and rural associa-
tions; everything Is changing, but al-

ways and everywhere with a view to
the social Justice, equity, charity, and
above all, tho ever reaching dcslro to
alleviate tho troubles of others and
ameliorate the condition of mankind!

"A great American play will be writ-
ten one of tlicso days and It will be
along constructive lines alone, for the
destructive play is a thing of the past."

IN "TIGEB B0SE."

Eloqaeare Over tt Oelaseo
Effect.

For the flight of time In the action
of a play tho law of the theatre Is

lowered curtain. No producer has
ever dared Indicate the passage of a
night In full view of an audience
without the use of some device or en-

tertainment to hold tho Interest of an
audience until David Belasco Ignored
all precedent In his presentation or .

"Tiger Kose" at the Lyceum Theatre.
The nearest approach that has ever

been made o his achievement In Wll-tar- d

Mack's story of the great' North-
west was dared by Mr. Belasco himself
at the time of his production' of
"Madame Butterfly." There was at
that tune In that offering a distinct
difference, however. 'True, the curtain
remained up for fourteen minutes dur-in- k

the action of the Japanese tragedy
while the night was supposed to steal
by, During that period, however, a
forty-tw- o piece orchestra held the rapt
attention of the audience In an ex-

quisite rendition yf Uu WWiun Fuvst

Intermezzo written as an Interpolation
of tho play.

In "Tiger Rose" there Is offered
nothing of music, speech or action to
hold tho attention of the audiences
that till the Lyceum Theatre daily,
while for the six and a half minute:
that nro consumed In the Indication of
a passing night the stage remains In
darkness. And yet there is no part
of the play which so rivets the Interest
and absorption of the onlooker as this
bit In which he sees nothing and hears
nothing.

Tho scene Is that of a broken down
cabin in the Canadian woods. To It
Rose Boclon has directed her lover In
his flight from Justice. From It she
hopes to send him forth to safety.
Here this wild flower of the great
woods comes in the middle of the night
in loyalty to her promise. Here she
and her sweetheart are trapped by
Michael Devlin, Royal Northwest
mounted policeman, who Is tho arch
enemy to the happiness of the girl he
has nicknamed "Tiger Rose." Here
she turns the trick of the treacherous
Irishman. Crouched by the door, she
holds him at bay. All night sho keeps
her vigil with revolver levelled at
Devlin. Through the Indication of the
passing hours the curtain remains up.
There is no sound save tho occasional
cracking of a dried branch. There is
no light save that at tho end of Dev-
lin's cigar, which he puffs intermit-
tently. The audience knows the girl
Is there, and is suro that her attention
to Devlin's slightest movement docs
not waver. That tho big Iiishman's
brain is evolving new schemes for his
victory one is equally sure, byt what
either of these dominating figures In
the play Is doing one cannot see. So
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EDNA MUNSE.Y u
"THE LAND OF JOY

Intense aro these moments that the
Impulse is to climb up on the stage
and And out If there has been any
change In the situation.

Then gradually tho thread of the
story Is picked up by a marvellous
change of light. Tho gray dawn bathes
the scene, revealing tho girl still at her
post. The cold, misty light accentu-
ates the weariness of the drooping
figure, the whiteness of the elfin face,
and also outlines the outwitted Irish
man,. Then, little by little, tho mist
fades ns the glory of tho Alberta sun-- 1

rise creeps over the woods and cabin.
The effect of this passage of time,

this evolution of night Into dawn, In
ful Ivlew of the audience, Is a daring
stroke of the producer's art. Mo has
mado his unique accomplishment so
completely within tho atmosphere of
tho play and with such a launiuinoss
to nature that tho most fastidious
sense of the fitness of things Is not
offended.

FBESS AGENCY A LA ESPAGN0L.

Passionate Puffrrs KxUt In That
Happy Land Also.

There are press agents In'spaln,
which, being a land of culture and art,
naturally must nave automatically

0QUce(1 8Ucn agencies of appreciation
OI ln K ' th , d tno bcnutl.

t tnat Bpecmonf, of
their talents come to n hearing in
other countrlos. But when they ure
cultivated enough to writo English-v- ery

much as she Is spoke In Spain-w- hy

then they are certain to extend
over a much wider range of the world.
It was the visit of the Vnlverdo troupe
of singers and dancers to tho Park
Theatre here which brought Into our
literary midst the following speci-
mens of tho extent to which the
Iberian agent of publicity will go when
ho Is really inspired.

It was of Maria Marco, the pretty
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TO THIS COUNTRY

GRASS WIDOW."
and globular little soprano of the
troupe in "Tho Land of Joy," that he
was moved to write In this eloquent
syntax:

"This charming Valenclennc, who
has In her eyes a smile that Is un
evocation of the Spanish-Moo- r, puts
the melancholy of that race and the
vigor of her own In the sweet songs of j

Valencia.
"An artist of emotional tempera- -

ment, she entered the stage for the
first time In the Apollo Theatre of,
Valencia. Interpreting 'Lucia de Lam- -
mermoor. j

"She was a great success, but the
opera didn't have a large following i
Valencia and she left tho bel-can- to fur '
the Spanish Zarzueln. ,

"In this Held of endeavor she made
her debut in 1907 with the Zarzucla In
one net, 'The Barber of Seville,' In thy
samo Apollo Theatre at Valencia of ,

which the emprcssarlos wcro tho
Brothers Vclaseo.

"The success won In that theatre
gave her name and fame, and she ar- -'

rived nt Buenos Ayres, where she
worked In the Mayo Theatre of that ,

capital for four years.
"She returned to her country to

the Apollo in Madrid and from that
theatre she went to the one of tho
Xarzucla, where she took the part of '

Eva by Lchar; 'Las Golondrlnas' of
tho disappointed Spanish master,
Usandlzaga, and 'Al fin Solos,' also by i

Frank Lchar.
"She sang with auch extraordinary

success 'Mnrusn' of the master Vlves I

that she signed a contract to sing It
In the Royal Theatre before their
Majesties. In this same theatre she
sang later the opera of the composer
Chapl, 'Margarita la Torrera.'"

Art In either sex Impresses him, as
this account of the fat little dancer,
Antonio Bilbao, shows;

"Ho was bnrn to dance! At the age
of r yours his nimble feet were nl- -

jtcady provoklnc hearty applause In
the enfes of Hpain.

"At S yeais of nge ho competed
brilliantly in the Romero Cafe of
Madrid with the two best dancers of
that time, Ivnquln El Feo and Kl
Joroban do Linares. The latter was
the most famous that Spain has had.

"Tim fume that he obtained In that
Btago gave him a contract with the
ompressarlo Dulaseal. who was In
charge of the theatre La Granja (a
small one especially for the recrea-
tion of tho royal family), where An-

tonio Bilbao was applauded by her
auaiist Majesty, the Queen Dona
Maria Crlstlna.

"Thus one triumph after another
was his In almost all tho theatres of
Spain, until he contracted for Maria
la Bella, a famous Spanish dancer, and
left his country in order to make a ,

tour through all Europe. j

,mx mourns m uhihi um
danced In Russia, England, Vienna
and South Africa. In Paris he worked
for eight years.

"Everywhere else as In New York
the success or Amonio onoao mu
been great and clamorous.

"Qulnlto Vnlverde has written special
music for this artist of the light feet,
whom ho Judges to bo a faithful In-

terpreter of the lively and ardent
cadences of his music."

ME. WEBER'S VIEWS.

He Talks Despondently of the
Theatre.

Chaos Is the only word In tho Eng-

lish language that adequately de-

scribes the theatrical business In the
United States at the present time, ac-

cording to L. Lawrence Weber, ono of

y

"Cheer Ud!" Keepa Ahead.

The Hippodrome spectacle,
"Cheer Up!" had the distinction
this past week of outdistancing
and surpassing all the other pro-
ductions in town which began
their runs this season. "Oh
Boy I" at the Casino, which be-

gan its career at the Princes on
February ao, is the only suc-
cess in New York to-da- y with a
greater number of performances
to its credit than Charles Dill-
ingham's popular pageant at the
big playnouse. Its other running
mate for record performances
was Raymond Hitchcock's
"Hitchy Koo," which closed last
evening after a run of si 7 times.
There are but ten theatrical of-
ferings now on Broadway which
opened since summer that have
reached the century mark, and
"Cheer Up I" leads the list with
185 performances to its credit.
"The Very Idea." which has but
one more week at the Astor,
comes next with 15a presenta-
tions recorded to date. The
greatest number of performances
at the Hippodrome also means
the largest number of patrons by
many thousands, as with the
enormous capacity of the huge
auditorium "Cheer Up!" has
played to nearly a million people
since the season began.

the owners of the Longacra Theatre.
Mr. Weber Is one of tho thinking men
In the theatrical business and Is In-

terested financially In every branch of
tho theatrical game from the moving
plcturo to the legitimate stage. Ho has
financial Interests In a score of first
class theatres In Manhattan and Is In
a position because of his varied Inter-
ests In both theatres and attractions
to know tho exact status of tho busi-
ness. And he says Its' bad, worso than
It lias ever been before, and that If
something Is not dono and done
quickly a great many men nro going
broko and thousands of actors and
other employees are In Imminent dan-
ger of being deprived of making n

YORK'S LEADING ATRFS AND SUCCESSES

Among his associates Mr. Weber Is
( rrgarded as a shrewd, far seeing Indi-

vidual, who Is not given to making
rnsh assertions. So far as the public
W concerned they know little about him.
Hut In the theatrical world ho Is a
power. For years he has studied all
angles of tho amusement game. When
ho says n Mtuation has reached tho
serious stogo he knows what ho is
talking about. Such a stage has now
been reached, and Mr. Weber says that
every one with a dollar Invested In the
business knows It.

"Conditions arc terrible, and have
been getting steadily worse for several
weeks," cald Mr. Weber yesterday.
"The question for men who aro heavily
Interested financially In tho buslncs
U. What nro we going to do about It?
Somethiif must bo dono and dono

i quickly. Let us do romc thinking about
this question. The amount of money
Invested in the first class theatres In
Manhattan alono Is not less than

Thousands of people arc em-
ployed, many of them totally unfit to
earn a living In any other field of en
deavor. Heretofore during temporary
fits of depression these employees have
escaped unscathed. The producer and
theatre owner have taken the had with
the good, paid salaries as usual, and If
mere was a loss at the end of the sea- -
son they made good and hoped for

times.
..Now we nro ,n the throcs of sl

nrld war affecting every lino of
lmsines and human endeavor, and It

ony t0 uo expected that the theat- -
rca t,uslnoss should be affected too.
And the men who control the business,

on(? wth every single person em- -
,,iovcd bv them, must mr.t tw
changed conditions If all are to sur
vive. How Is this rtdjustment to be
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brought about, amicably or by coer-iilo-n?

The best Interests of every one
concerned Is to do It amicably.

"Now I am well aware that us soon
as the subject of retrenchment comes
up It Is frequently called an attempt
to cut the salary of the actor. No
buslnoss can exist unless the man
who Invests his money In It has a
reasonable chance to' realize on his
Investment If Investments suddenly
cease there will bo no work. That Is
the situation that faces the actor and
every one else connected with the the
atrical business. Conditions are such
that people are not attending the the-
atres In the numbers they onco did.
This condition In general all over the
country. New York, Chicago, Boston
are all affected by the general slump.

"Take New York for example. No
slnglo attraction rated ns a success Is
doing the business that It should be
doing. Plays that would ordinarily
run here a year now only last a few
months. They quit because of the
business. No one suffers but tho the-
atre owner and tho producer. The
salaries of the players remain the
same, the salaries of the attaches the
same and the unionized fbrces aro ac-
tually gej,tlng moro now than ever
bofore. This condition Is Intolerable
and cannot go on. Many producers
are beginning to realize It. The medi-
ocre attraction that would ordinarily
stand u chance of at least breaking
oven stands no chance now.

"We are racing conditions 'brought
on by warfare. It Is all right to say
that even warring nations must have
umusement, but who but tho people
themselves lire to say what kind of
amusement they will buy? Wo might
ns well face the met that they aro
not buying tho kind they ordinarily
do. That being tho case the business
must bo readjusted and the first place
to start Is In tho producing end.
There must be new productions else
the business will naturally rile, it Is
the constant flow of new plays of alt
kinds thut kindles Interest. When
that Interest flags so does the business.

"Now let us tnkc n man who makes
a production, say, costing $30,000 and
this le u conservative amount for a
musical play. Before ho gets ono cent
In return ho must Invest that amount
If he pays his bills as he goes along.
He hires a cast. His leading players
demand and get $B00 to $1,000 a week.
Others receive 'salaries In proportion to
their ability and reputation. Alto-
gether ho .starts with a salary list of
from $3,000 to $n,000 a week. If the
new attraction Is a success he Is all
right. If It's a failure he Is lucky If
he gets out with a loss of $SO,000 for a
two weeks run In New York. No ono
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but tho producer has suffered and the
theatre where the attraction played.
Actors and every one connected with
the enterprise have been paid. If the
business Is hazardous and who will
say that It Isn't extremely so at the
present time all who are encased In It
ought to stand their share. I don't
mean stand tho losses, for that Is up
to the producer, but I do think that
the producer's burden must be lessened
considerably If the business Is to sur-
vive the war conditions. Some co
operative scheme, It seems to me, Is
tho only solution.

"Now let us see how a cooperative
plan will work. Assume the manager
agrees to accept th of tho
cost of his production each week
(thirty weeks being looked upon as the
usual theatrical season). Then tho ar-
tists are engaged at their regular cal-
ory, to which Is added an agreed
amount for the producer, who takes all
the financial risk. Then distribute tho
remainder of the Intake of the play pro
rata among the artists engaged. Should
a great success be attained tho artists
stand to receive twice or three times
their regular salary., If the play falls
they are bound to get some salary, and
all they have lost Is their time, as tho
producer then must stand the loss of
the production. Let every one from
the humblest member of the company
share. In this cooperative plan, so that
all may enjoy tho hoped for success.

"If some of tho producers are too
proud to tajco the artists Into partner-
ship then proceed In the old way.
but I believe a universal adoption of
this cooperative plan will not only
cnablo the theatre to weather the war
time condition but will bring the artist
and tho manager closer together, us
each will then be able mora clearly to
see tho viewpoint of the other and
thus be able to remedy the many evils
that now exist In tho conduct "of tho
umusement business.

"The time Is here for the artists to
share the hazards of the business.
Many, of tho members of tho Man-
agers Protective Association think tho
cooperative scheme Is tho most
rational yet proposed, and tho few
members of the Actors Equity Asso-
ciation with whom I have discussed
It agreo that It Is feasible. This nr
somo other scheme to lighten the
present burdens must be taken up
quickly for the best Interests of every
one concerned. It is either this or
wholcsalo salary reductions all along
tho line. English managers had to
make radical salary reductions unit
we will havo to do It. For our coun-
try the plan of having the artist share
In the business seems to be the best.
And producers had better get together
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and come to an agreement on It. Thai
lo why I have proposed that the vari-
ous associations. Interested In the busi-
ness devote some tuns and thought
to this (pressing question.

"When tho business relations of tha
manager and the artist are adjusted
to meet present conditions, other press-
ing matters connected with the theatre'can be taken up. And there are a
number of those that need remedying
both for the relief of the producer and
tho public"

Maude Adams during her engage-
ment at the Princess Theatre In To
ronto next week Is to give a perform-
ance of "A Kiss for Cinderella" fof
the entertainment of the convalescent
soldiers from tho battlefields of
France and Belgium who aro filling
the hospitals of the Canadian city.

Th.o Toronto people nro very anxloue
that Miss Adams should do something'
for the war tu their city. The big
drive for the Victory Loan having
gone over successfully they were st a
loss to suggest Just what they ex-

pected of her. Those who remember
Mr. Barrle's play will recall that one
of Cinderella's ambitions was to assist
In nursing the wounded from the bat-
tlefields and this gave Miss Adams the
Idea that she give a performance to
which the wounded soldiers at present
being treated In the city would be the
guests. The idea was Tecelved Joy
ously and Friday afternoon of her
week Is set for the performance.

Several committees of ladles as weB
nn the Sportsmen's Association of
Canada have taken the affair. In
charge. Hundreds of motors will be
pressed Into service to take the sol-

diers who nro unable to walk to ani
from the playhouse. At present there
are a great many men In Toronto who
have lost either one or both legs and
while the theatre has a capacity of
2,000 It is feared that It win not be
large enough to hold all the men eligi-
ble to attend the performance,
number will be donated.

Nice woollen "socks for soldiers" la
the color approved by Uncle Sam
and In sizes running from. nine to
twelve, home knitted or bought at the)
storo will be the price of admission
to see "The Gross Widow" at tho Lib-
erty Theatre next Wednesday after-
noon, December 13, when a "Socks
for Soldiers" matinee will be given.
Home knitted kinds will givo tha
dunor a $2 seat, and store kinds will
entitle the bearer to seats according
to the price paid for them. -- Every
pair given will be forwarded to France
by the Red Cross, to whom the entire
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